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To succeed 
financially, 
how should we 
appear to our 
shareholders 
(owners)? 

FINANCIAL 

 

 Objectives   Measures   Targets   Initiatives 

To achieve our 
vision, how 
should we 
appear to our 
customers)? 

CUSTOMER 

 

 Objectives   Measures   Targets   Initiatives 

To satisfy our 
shareholders 
and 
customers, 
what business 
processes 
must we excel 

INTERNAL PROCESSES 
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To achieve our 
vision, how 
will we sustain 
our ability to 
change and 
improve? 

LEARNING AND GROWTH 
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                FINAN�N˝ STABILITA 

1. PIL˝� 

MinimÆlní kapitÆlový 
po�adavek 

 
� œv�rovØ riziko 
� tr�ní riziko 
� opera�ní riziko 

2. PIL˝� 

Proces kontroly 
 

� rÆmec kontroly bank 
� alokace kapitÆlu v�etn� risk 

managementu 
� nadnÆrodní komunikace                        
� jinÆ rizika 

3. PIL˝� 

Tr�ní disciplína 
 

� pravidla chovÆní 
� informovanost 
� transparentnost�
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